
WORKFLOW:  Declaring property/ land surplus

START

Service consults their 
Executive Member and 

Members regarding 
service closure/ 

relocation.
Service resolves service provision 

issue before progressing with 
declaring asset surplus to their 

operational requirement.

Objection

No objection

SAM send paperwork to 
appropriate Chief Officer/ 

Head of Service to formally 
declare operationally 

surplus to service 
requirement. 

Future of asset determined by Asset 
Management, including consideration of 

school expansion, housing growth and 
extra care programme along with 

Capital Receipt requirement.

NOTES
A) Adults and Health and Children and Families have Service Asset Management Boards, other services have Management Teams or Programme Boards which take these decisions.

B) CAT’s can take months/ years to progress, in some cases assets suffer severe deterioration through vandalism and CAT abandoned, resulting in waste of officer hours negotiating the
transfer and ultimately a reduced capital receipt for the Council.

Building/ land/ site transfers 
to alternative service 

provider

Site sold for capital 
receipt

Instruction raised for site/ land/ building to be disposed of by 
Land and Property.

Asset prepared for marketing including consulting members.

If an approach made by community group for a Community 
Asset Transfer, due consideration given to business case (B)

Property Panel report submitted 
for approval to dispose of asset 

for Capital Receipt.
Site approved for 

disposal by Director 
of City Development 

using delegated 
decision powers or 

Executive Board

No alternative Council use

END

Property vacated by service and 
put into void management until 
handover to another LCC service 

user or disposal

Council re-use

Service initiates 
review in liaison with 
Asset Management

Report to Directorate AMB or 
Senior Management Team for 

agreement to proposal (A)

Service requests papers 
from Asset Management in 
order to  declare the asset 
surplus to their operational 

requirement. 

Objection
Service proposals changed in light of 
objection, with no property impact.
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